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Dear Sunrise Cove Owner:

Pursuant to the Bylaws of the Sunrise Cove Time-Share Association, Inc., notice is hereby given of the Annual
Meeting of the Membership to be held on Saturday, November 2, 2002, at 10:00 a.m. at Village West Resort,
located at 16010 Highway 86, Spirit Lake, Iowa. At this meeting of the Membership, we will elect one (1)
member (other than the Directors appointed by the Developer) to the Association’s Board of Directors and will
conduct such other business as may be properly brought before the meeting.

As a thank you to our owners on Friday, November 1, 2002, we are having a Dinner, followed with entertainment in
the convention center. Dinner will be served from 6:00 PM to 7:30 PM with entertainment from 7:30 PM to 9:00 PM.

Bonus Time Rates for Sunrise Cove Units will be based on availability. Hotel Rooms will be offered for $50.00 +
tax per night. Credits may also be used for Sunrise Cove Units or the Hotel.

The following Annual Metting materials are enclosed for your review and/or action: Revocable Proxy (allowing
you to be represented at the meeting if you cannot attend); Board of Director Candidate Profiles.

A Certificate Designating Official Votzng Member which should be requested from the Assocmtlon and
subrmitted to the Association Secretary to cover the following circumstances:

1) If a unit is owned by more than one (1) person, the person entitled to cast the vote for the Unit shall
be designed in this certificate which must be signed by all of the recorded owners of the Unit, or

2) If a Unit is owned by other than a real person, e.g., a corporation or partnership, the officer, employee,
or other individual thereof entitled to cast the vote of the Unit for such legal entity shall be designed in
this certificate which must be signed by the President or Vice President, attested by the Secretary or
Assistant Secretary in the case of a corporation or a general partner in the case of the general or
limited partnership, or by the managing member in the case of a limited liability corporation.

(In the case where ownership is held by a husband and wife, one may sign as though he or she owns the unit
individually without any need to establish the concurrence of the absent signature/person.)

Please contact Sunrise Cove at (712) 337-3223 extension 257 and request a Certificate of Designating Official
Voting Member to be mailed. Remember, the certificate must be returned no later than 48 hours prior to election.

We look forward to seeing you on Friday evening November 1, 2002 for an evening of fun and then at the Annual
Owners Meeting on Saturday November 2, 2002. If unable to attend please return your pre-addressed postage
paid proxy card.

Sincerely,

Michael D. Hoeppner
President
Sunrise Cove Time-Share Association
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Candiﬂzité Profiles

William C. (BilhDHerman - Aines, IA

Occupation: Retired Teacher/Real Estate Broker
Experience: Born in western lowa and lived onafarm
until college. Attended five different universities. Has BA
ad MA in Education. Taught in private and public
schools for 15 years. Became a realtor in 1978, the last ten
years managed a large real estate office. Served on
numerous professional and community boards. Retired
Dec. 31,2000. Enjoy boating, snow skiing, gardening,
music, traveling. Wife Barbara a retired teacher. Two
grown children, 2.2 grandchildren.

Goals and Objectives: As owner of week 31, Tam vitally
interested in the continued improvement of services and
facilities. The past year has been a great encouragement
to our family. We feel Sunrise Cove is one of the most
beautiful and functional resorts we have seen. I hope to
work with the owner and staff to maintain quality
managed growth. T have a number of positive ideas and
would be pleased to serve as a Director.

Clarence W. Boote - Orange City, IA

Qccupation: Semi-retired Farmer

Experience: Farmed in Welcome Township, Sioux

County: 1 mile south, 2 % south of Hull, lowa, Farm owner,
livestock, registered Holstein dairy, hogs (farrow to finish,
Crops included corn, soybeans, oats, alfalfa). Parents of
five children, all college and post-college graduates and
married. Eight grandchildren. Seven plus years
experience in Apartment Management and maintenance in
Minneapolis and Orange City. Farm Bureau member.

member of Gideon International served as local and state
officer. Active in local and state political activities,
precinct chairman for several years.

Goals and Objectives: My objective to serve on the
board would be to strive to make Sunrise Cove the best
resort in the interest of the owners and operated as
efficient and reasonable as possible by using good
business management standards. I would be very open
and respectful and eager to hear ideas and see Sunrise Cove
become a Gold Crown Resort. Now that Ihave moved off
the farm and live in Orange City I will have enough time o
devote to serving on this board.

. €harleen Hawe - Canton, SD

» Decupation: Self Employed/Marketing Rep./Housewife

Experience: Served on church board as Sunday school
.superintendent. A Member of the SD Dare to Dream

-, * . -¢onference for the disabled for 18 years. Lincoln County

. SD 4-H Clubs homemaker of the year in 1993. Married to
Don for 48 years, mother of four grown children and
Grandmother of 8. We have been foster parents to 50
children. Everything I've ever done has involved
stretching money and making positive decistons. We own
several units here at Village West. Wholesaler for Sioux
Falls Argus Leader Newspaper.

Goals and Objectives: To make positive decisions for all
tenant owners. To make Village West known for focusing
on the family. To create the most reasonable priced
resort/timeshare with the best amenities. Make on going
improvements without excessive price increases to
owners. As a woman, I can add to the ideas before the
board. To be a positive sounding board for all.

Ms. Anne Kelly Hoel - Eau Claire, W1
Occupation: Assistant Professor/Business Management
University of Wisconsin -
Adjunct Professor / Business Management
Cardinal Stritch University
Experience: My background encompasses a career in
social service administration and management education.
Currently I am teaching graduate and undergraduate
corporate planning and strategic management courses at
the University of Wisconsin and Cardinal Stritch
University. My diverse background in profit and
nonprofit operations allows me to share both text
knowledge and first hand managerial experience with
students. I am pursuing a Doctorate degree, am married
and the mother of four lovely girls.
Goals and Objectives: Strengthening communication
takes a dedicated effort and continued awareness of the
long term benefits of open communication. 1 would make
this a priority. Publicizing the vacation opportunities
available at the resort for families of all ages. Getting the
word out as to the many types of relaxing activities on the
grounds and throughout the local community adds value
to our position as OWwners.

Gaylord L Peters - Arnolds Park, TA

Experience: Accounting, 18 years Savings and Loan,
Branch Manager, Vice President, 11 years as abstractor of
my own business, appraisal work for 20 years, 6 years
testing school children for National Assessment of
Education Progress, and misc.
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help with the present and future management goals for the
well being of the present and future owners of Sunrise
Cove. [ have construction experience as well as
mangement and would like to help plan for the future.

Tom Underwood - Spirit Lake, IA

Occupation: Owner of Comnell Abstract Company
Experience: Currently serving on the Board of Directors
of Sunrise Cove; Member of Iowa Land Title Association,
being regional vice-president from 1994-1995; Member of
Spirit Lake Kiwanis Club; Board member of AGRI
Industries in Des Moines, IA and a past president.

Goals and Objectives: To work diligently on behalf of the
Association to ensure that your needs are met and that
Sunrise Cove remains a well managed time-share property.
Respond to concerns of members. Keep maintenance fees
reasonable by providing positive input into the budget. 1
believe I can bring local knowledge to the position as well
as experience and enthusiasm.
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REPORT CGF INDEFENDENT AUDITORS

Board of Diractors
Sunrise Cove Time-Share Association, Inc.

We have audited the accampanying balance sheet of Sunrise Cove Time-Share

A {ation, Inc. as of D ber 31, 2001, and the related statements of revenues, expenses and

changes In fund balances, and cash ﬂuws fur the year then ended. These financglal statements are

BT of the 1. Qur re ibility is to express an opinlan on
these financlal statements based on nur audit,

Wa conducted aur audit in accordance with auditing standards generally accepted in the
United States of Amarica. Those standards require that we plan and perform the audit to oblain
reasonable assurance abaut whether the financial statemants are free of materlal misstatement. An
audil in¢ludes examining, on a test basls, evidence supporting tha amaunts and disclosures In the
fnanl:\al statements,  An audit alsc i the 15 principles used and
mada by mar as wall as evaluating the cverall finaneial statement

presentation. We belleve that our audit provides a reascnable basls for our oplnian.

In our oplnion, the financial statements refarred to above present falrdy, in all matarial
respects, the financlal positlon of Surdso Cove Time-Share A latior, Inc. as of D 3,
2001, and the results of its operations and its cash flows for the year lhen endad in conformity wﬂh
accounting principles generally accepted in the United States of America.

The supplemantary information on fulure major repairs and replacements an Page 9 is
not a required part of the baslc financial statements, and we did not audit and do not express an
opinion on such information. Howaver, we have applied certzin limited procadures, which conslsted
principally of inquiries of management ragarding the metheds of measurement and presentation of
the supplementary information, As a rasult of such Imited procedures, we believe that the
supplementary Information on future major repairs and replacements is presented In conformity with
guldallnes established by tha American Institute of Cerlified Public Accountants except it doas not
prasem eslimates of the rate of return on Investmant of replacement funds or an assumed rate of

Clocdmon & Comp armas-

Newport News, Virginia
June 18, 2002

738 Thimbig Shoals Roulevard, Buitging 1800, Suite 1068, Newporl News, VA 23606-3585
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SUNRISE COVE TIME-SHARE ASSOCIATION, INC,

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND BALANCES

Yaar Endad December 31, 2001

Operating Replacemant

Fund Fund Total
Revenug
Maintenance fee 2ssessments $ 15M4z23 3§ 183,174 § 1,754,597
Bonus tima revenue 100,612 - 100,612
Interest income 66,058 - 66,059
Vlllage Princess 20,708 - 20,709
Other Income 12,962 - 12,662
Total revenue 1,771,765 183,174 1,854.938
Exponses
Mousekeaping and rooms 532,838 - 532,838
Ulllies 328,363 - 328363
Real estate laxes 242817 - 242617
Repairs and mantenance 241,215 - 241,316
Management fess 167,052 - 167,052
Activillas 157,079 - 157,079
Administrative and general 77,288 - 77,288
Insurance £4,280 - 64,280
Vilage Princass 34,880 - 24,860
‘Telephone 13,958 - 15,958
Replacement property and
equipment expanditures - 152,638 152638
Tatal axpanses 1,861,651 152,638 2,014,288
Exeass {defleiancy} of revenue over
expenses before Income tax oxpense {89,88E) 30,536 (59,350)
Income tax expense 9.14% - 9141
Excass {deficlency) of revenue over
BXpansos {98,027) 30,536 {68,481}
Fund balanca (deflcit) - beglnning of year {31.128) 1,058,159 1,027.031
Fund balance (deficit} - end of year S (130,155} § 1,088,695 § 958,540

The accompanying noles are an integred part of thase financlal statsments.

SUNRISE COVE TIME-SHARE ASSOQCIATION, INC.

BALANCE SHEET
December 31, 2001
Qperating Replacement
ASSETS Fund Fund Tolal
Cash § 215926 § 538693 §  TE4.619
Certificates of deposit - 550,002 850,002
Maintenance fees recaivable - net of aliowance
for doubtful aceounts of $47,449 131,571 - 131,571
Prepaid expenses 18,037 - 18,037
Total assats § 365534 § 1,088E95 § 1,454,229
LIABILITIES AND FUND BALANCES
Llabilitles
Accounts payable and accrued expenses $ 3MNgIT § - 5 3917
Incoma taxes payable 9,141 - 8,141
Deferred maintenance fees 165,097 - 165,097
Due to manager 8,534 - 8,534
Total fiabllitles. 435,689 - 435,589
Fund balance (deffcit} {130.155) 1.088.685 £68.540
Total liabilitles and
fund balances § 385534 § 1088685 & 1454228
The accompanying notes ars an infegral par! of these financial stalements.
SUNRISE COVE TIME-SHARE ASSOCIATION, INC.
STATEMENT OF CASH FLOWS
Year Ended Decembear 31, 2001
Operaling Replacement
Fund Fund Tatal
Cash flows from operating actlvities
Excess {deficiency) of revenue over expenses §  (99,027) $ 30,536 § (68401}
Adjusiments to reconclle 1o net cash
{rom operating activities:
Ingreasa in allowance for
doubtiul aceaunts 13,727 - 13,727
Changes in:
Certificates of deposit . {513,514) (513,614}
Accounls receivabie (58,259) - {58,259)
Prepaid axpensss (4,648} - (4,648)
Accounts payable and actrued
expenses 47,793 - 47,793
incoms taxes payable 9141 - 9,141
Deferred malntenance fees 28,461 - 28,461
Dus to manager (5,645} - (5.646)
Due toffrom {2.713) 2,713 -
Naot cash from aperating
activities (71,169} (480.365) (551,534)
Cash - beginning of year 287,095 1.018.058 1,306,153
Gash - end of year § 215826 5 538893 5§ 754,618

The accempanying notes are an integral part of these financig! statements.



SUNRISE COVE TIME-SBARE ASSOCIATION, INC,

NOTES TO FINANCIAL STATEMENTS
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ber 31,2001 -

DESCRIPTION OF THE ASSOCIATION AND RELATED PARTIES

The Assoclation

Suprise Cave Timoe-Sh fatfon, Inc. {lhe lation™ (s a not-for-profit lowa
corporation organized lo aperate, govern, administrate and manage the proparty and affairs
T the Sunrisa Cove at Village West Resort {he Rasort).

The Association is organized to act as the governing association, within the meaning of tha
fowa Time-Skare Act (Chapter 5574, Jows Ceds, (1988)) for the Sunrise Cove at Vilage
Wasl Resorl, located on Wast Lake Okobdli, lows The Assotiation Ts Incorporated in the
Stale of lowa under the provisions of the fewa Non-Frofit Cocparalion Act (Chaplar 5044,
Jowa Coda, (1988)) and, therefore, shall not be cperaled for profit and shail make no
istibution of income to its members, directors ar officers.

The mambare of the Association are 1he owners of ha unit-weeks commitied 1o Interval
gwnership, Each unit week shall be entitled to ane vate In voting by the membership.

“The iime-share plan may be terminated ot any time, If all tima-share unit owners and holders
of alt llens and matigages affecling any ¢f the tme-share property {as dafined In the
Declaration of Time-Share Program of Sunrise Cove) exacute and record an [nstrument
terminating the time-share program. In addition, the condemaation or destruclion of the
time-shars property shall also automatically termirate the tme-share plan. n tha svent the
time-ghara plan Is lerminated, the owners of all unit-weeks become joint owners of the
former lime-shara proparty.

The aifalrs of tha Association shall be managed and conducted by a Beard of Diractors, The
majority of he directors shall be elected by the Developer untll threa months after 85% of the
Hme-share estates that have bean, or ulli could be, operated by the ion have
been conveved to purchasers of lhe unl-weeks. The remaining diractors shall be electad t&
the Board of Directars by the membership In accordance with the Assoclatian's Adicles of
Incorporation and By-laws. As of December 31, 2001, the Developer had not yet tumed
aver contrel o the Association's Board of Directors.

The Rasort

The Resart conslsts of free standing and multl-unit timeshare unit bulldings and there are
timeshare unlts that were converled from hotel rcoms. The Developer (as hereinatter
defined) has committed several phases comprising 128 unils (and rapraseniing 5.805 unit-
waaks), The existing units are configured as studies, axecutive style sulles, and as one,
two, and three bedrooms. Each unit Is subdividad into 45 use perlods and 7 bonus weeks.
All salas to date have been sold on a fixad-ime use basis, Mot all of the unit-weeks have
been committed to vacation ownarship, The Developer may add additianal unlts on adjacent
property.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)

A .

With the exception of managament faes, all expenses, including real astata taxes, are
allocated to the Assoslation from the Developer based on Invaices it recelves for the enlire
resort, Thesa allocallons were based on varicus methodologles depending on the typa of
expense.

Uso of Estimates

The.praparation of financial stalements in conformily wilh accounting principles generally
accepted in the Unlled States of America requites g o i and
assumplions that affect the reported amounts of assets and Habilities (and disclosure of
conbngent assets and flabllilas) at the date of the financial statements and the reported
amounts of revanues and expenses during the reporting pericd. Actual results could differ
‘ram those estimates,

Real estate taxes accrued in the amount of $228,533 are included in accounts payable and
acgrued expanses on the accampanying balance sheet. This acorual was estimated based
on prier real estate tax bills, 1tis reasonably possible the actual real estate taxes will exceed
1he amount accrusd.

Incoma Taxes

Propery owners’ assoglallons may be taxed eilner as homeowners' associallons or as
regular corporations.  For the year ended December 3%, 2001, the Association filed its
faderal income lax return as a regular corporalion,

As a ragular corporation, in delermining taxable income. non-membership income, net of
rolated expenses is taxed at regular rates. 1l a fee are

ducted from mai wa foa and reserve assessments reserved for fulure
replacemants are not treated as taxable income in accordance with revenue rullngs issted
by the Intarnal Revenue Service.

As a homeowners association, the Association Is taxed on its non-exempt funclion income,
such as interest income, a flat rate of 32%. Exempt function incoma, which consists
primarily of member assassmants, is not taxable.

CREDIT RISK

Flnanctal Instruments that potantially subjecl the Assoclation 10 concentrations of credit risk
consist principally of cash on depaslt with various banks. Accounts at each financlal
Institution are [nsured by the Federal Depostt Insurange Corporalion (FDIC} up to $100.000,
At Decamber 31, 2001, the Association had $1,157,006 in excess of FDIC [nsurad amounts.

With respect to rade accounts recelvable, the Compeny establishes an afiowance for
doubtiul accounls recelvable based upon factors sumounding the credit of specific
customers, historical frends and other information.

4

DESCRIPTION OF THE ASSOGIATION AND RELATED PARTIES (Continusd]
The Developer

lowa Resort Holding, L.L.C. {the "Peveloper’), an lowa limited Tablllly corporation is the
Developer of lhe Resort and was formed to carry out the Resart's conlinued davelopment
pursuant to the ime-share plan. The Developer maintains marketing and sales facllites on-
slta and has retalnad certaln property located at the Resort The Developer holds litte to real
astate on which all the existing townhousa uniis and hotel/matal units are buill. The typa of
unils added in any expansion will be in the discretion of the Developer. Tha time-share
arogram may be terminated o amanded at any time in the sola discretion cof the Developer.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The Association prepares its financial statements on Iha accruat basls of aceounting.
Separate fund bafances are maintained for the Operaling Fund and Replacement Fund
basad on different funding and statutery policies.

The Operating Fund reflects the operating assessments pald by unlt wesk owners 1o meet
the regular, recurring costs of operations. Expenditures from this fund are for those iterns
connactad with the Asscclalion’s day-io-day activities and for real eslate proparty taxes.

The Replacement Fund Is comprised of all assessments paid by unil week owner o fund Lhe
futura raplacemant, majar repair and purchase of commanly owned assets. Expendituras
fromn 1his fund ara restricted to those itemns for which assessments were paid.

Accounts receivable at December 31, 2001, represents member assessments cutstanding
s n

related to unit ks sold;, coll is Unit weak owners are the only
mambers.
Property and Equipment

Real proparty and common areas and refated improvements lo such property are nat
recorded In the Assoclation's financial statements because interests In these properties are
conveyed to the individual unit week owners in common, and net to the Associalian.
Additions to 1hese assets are accounted for as expenditures T the Replacement Fund,

In accordance with prevaillng Industry standards and praciices, personal property acquired
by the Assoclation, fo which It has tile, has not baen italized in the accom i
financial statements. Accordingly, thare is no provision for depreciation for these items In
the Assaclaiion’s financial stalaments.

Revenues

The A n an annual fee based on the annuzl budget as
determined by the Board of Directors. Each Assoclation member 5 a unit week awner and a
prapartionate amount of the maintenance fees is assessed for each unit waek. Membars
are biled in December of each year for the succeeding year's fee. Any such bilings
collected prior te the beginning of the year are Included in “deferred maintenance fees” on
the balance sheet.

GRANT OF EASEMENT

The Association has entered into & recreational license with the developer. Recreational facilities

and meeting space may bo expanded or added without the consent of the Association, A fec is paid

by time-share cstate owners for the use of existing amenities ot Village West Resort, and collected

through the maintenance assessment. The fco will be calculated as the Association’s share of costs,
including capital costs, to operate and maintain the ities. Thesc ities include a $-hole
miniature golf course, seasonal docking facilities and bont hoists, two tennis courts, two swimming
poels, health ¢lub, beach and other commen recreational space.

THE MANAGEMENT COMPANY, MANGEMENT AGREEMENT AND OPERATIONS

Under the temns of the monogement ngreement, Lane Hotels, Inc. has been granted the authority to
Pm.vidc all management services to the Association, through employees and experts retained by it,

dental ta the and op of the Resort. The management fee paid under the
terms of this agreement is 10% of ell amounts.

OPERATING LEASES

The Company maintains various operating leases for office equipment with monthly payments of
$495. t_Aﬂnual expense under thess {eases was $5,939 for 2001. Future minimum lease payments
are as follows:

2002 $4.219
2003 3,060
2004 3,060
2008 3,060
2006 165

—S1d.]64

SUNRISE COVE TIME-SHARE ASSOCIATION, INC.

UNAUDITED SUPFLEMENTARY INFORMATION ON FUTURE MAJOR

REPAIRS AND REPLACEMENTS

Decembar 31, 2001

Sunrise Cove Time-Share Assoclation, inc. conducted a study n September 1998, o

esimale the remaining uselul lives and the replacement cosls of the components
" ents of commen
property. Tha estimates were based on future astimated replacament costs, P

Tha Declaration of Time-Shara Plan requires tha Association to accumulate funds far the

future major gapital repalr_s and replacernents of the Resort's common propery.  Accordingly, a

portion of the annuat

ce fes s

to fund these futtre major repairs and

replacaments and ls not avallable to be expande'a for normal operations.

The Board of Direclors annually approves the budgeted amounts needed to fund tha

majqr repairs and replacemant of the companants of comman property. The unit we:

funding these repairs and replacemenis over the astimal‘:ad prenmyaln[ng usefulell‘i\fa‘:nzrfs ?hrz
components. These estimales are based on the varlous Industry experts’ experfence regarding
such property and the astmated replacement costs. Actual expanditures rmay vary from the
estimated mgum expenditures and these varlations may be mataral. If additional furds are needed,
athsz :sssﬁnoecl:;uln r::s n::erltghl. suitl:l]:dc'!blolma approval of the Board of Directers, 1o nerease regula;

@ the extent permi aw, pass spaclal assessman
replacaments untll appropriate funds Er):a avalfpable. i 15, or delay majar repais and

The following 1able is based on the study and presents significant Information about the

components of common property:

Useful Replacermnent Raserves Mambar's
Compenents Lives (Years) Costs Requlred Equity
Roots 14-19 $ 286301 % 13438 § 23,87
» o 574
Extarior painting 8 155,831 31.568 55,381

Unit furnishings, squipment

and other capital expanditures &-29

5,376,453 575,572 1,009,740
3 5827591 § 620578 § 1.085885




Referral Program/Form

1l receive one of the following

$100 White Week

, you wi

We have a Referral Program in place. If you make a referral who purchases

$50 Blue Week

$150 Shoulder Red Week

$200 Pre Red Week

Owner Nurnber

Owner Name

E-mail
E-mail
E-mail

Phone

Friend’s Name

Phone

Friend’s Name

Phone

Friend’s Name
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Name:

Address:

City: State: Zip:

Village West ~ Home of the Sunrise Cove

Attn: Reservations Department
P.O. Box OR

Spirit Lake, 1A 51360

Place
Postage
Here

Coffee & Donut Party every
Monday at 9 a.m. in the
Vacation Room (Level C)

Sunrise Cove

Welcomes all Owners, Guests and RCI Vacationers to a FREE: . .-~

Seasonal Rental Rates

~Sunrise

4 Bedroom Rustic (capacity 8)

4 Bedroom Lock Out (capacity 12)
2-3 Bedroom Townhouse (6/8)

Spa Studio or Executive Suite (4)
3 Bedroom Mansion (capacity 8)

2 Bedrom Lock Out (capacity 12}

Cove~

Prime Season
$2850 weekly
$440 nightly
$36350 weekly
$550 nightly
$1980 weekly
$310 nightly
$1150 weekly
$190 nightly
$2750 weekly
$420 nightly
$1300 weekly

" $340 nightly

1 Bedroom or 1 Bedroom Spa (4)

Studio (capacity 4)

$1300 weekly
$200 nightly
$1000 weekly
$160 nightly

Off Season

$1735 weekly
$250 nightly
$2200 weekly
$315 nightly
$1200 weekly
$175 nightly
$700 weekly
$100 nightly
$1670 weekly
$165 nightly
$770 weekly
$165 nightly
$770 weekly
$600 nightly
$600 weekly
$86 nightly

Owner Services & Maintenance ~ Roxanne Hoffman Exi. 882

6

Studio Suite

Bonus Time Rates

One Bedroom Spa
Executive Suite

2 Bedroom Townhouse
Studio Spa Suite

3 Bedroom Townhouse

L Row B
L Row AB

1 Bedroom Suite
L Row 14-15 A or B

L Row A

1. Row 14-15 AB (4 Bdrm)

Mansion
Rustic

$40 nightly
%70 nightly
$60 nightly
$64 nightly
$60 nightly
$90 nightly
$40 nightly
485 nightly
$55 nightly
$85 nightly
$55 nightly
$170 nightly
$110 nightly
$120 nightly

Rentals ~Theresa Black Ext. 876
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MINUTES OF THE MEETING OF
THE SUNRISE COVE TIME-SHARE ASSOCIATION, INC.
BOARD OF DIRECTORS
AUGUST 8, 2002

A meeting of the Sunrise Cove Board of Directors was held at Village West Resort on the 8% day of Angust, 2002.

Directors in attendance were Mike Hoeppner, Rod Biack, Dr. Jack Belitz, Tom Underwood and Dale Goodman. Representing management was
Ellie Albrecht and recording the meeting was Danielle Qsgerby.

The meeting was called to order by Mike Hoeppner at 4:00 p.m. in the Qkoboji Room of Village West Resort.
Mr. Hoeppner stated that there was a quorum of the board of directors present.

Mr. Hoeppner presented the minutes for the approval of the board meeting held May 9, 2002. Motion made by Mr. Goodman and
seconded by Dr. Belitz to approve minutes. Ayes: 5 Nayes: 0. Motion approved.

Ellie Albrecht reviewed the resort operations and summarized the many resort improvements (two new washers, L Row complete,
altering hotel smoking rooms to non-smoking rooms to meet high demand, elevator in working order, washing decks and siding on townhouses
in fall). She also reviewed the RCI scores for July and noted that candidate profiles should start arriving in the mail.

Mr. Black stated that the results from RCI regarding Sunrise Cove Rating should arrive this month.

Mr. Hoeppner reported on difficult situations (fines imposed, parking tickets, boat docks, owners with pets) leading to the posting
of several signs on the resort.

Mr. Hoeppner reported that the 2001 storm damage insurance claim has not been finalized but is working with a neutrz! insurance
adjustor to get this claim reconciled. We are on the third adjustor from the insurance company.

Mr. Goodman reported that the financials and year-to-date look good and are improving. He also noted that the 2003 budget is
currently being composed. Mr. Goodman stated that the Audit will be published in the upcoming newsletter.

Mr. Hoeppner reported on delinquent maintenance fees. At the last meeting Mr. Hoeppner brought forth the proposal to obtain
legal assistance to foreclose on 2000 and prior years unpaid maintenance fees. The board discussed two options for the foreclosed weeks. One
option would be to put the weeks into the bonus pool however they would become dead weeks with no future maintenance income. Secand
option would be to deed the weeks to IRH. IRH would deposit weeks into the bonus peol for use until sold. The sold weeks would generate
maintenance fees in the future. Mr. Underwood made the motion to foreclose and go with the second option. Seconded by Dr. Belitz. Mr.
Hoeppner commented even though he is the largest week owner at sunrise cove he is also the owner of IRH. Also that Mz Black runs the
sales department for IRH and he felt they both should abstain from the vote. Mr. Goodman, Mr. Underwood and Dr. Belitz, Ayes. Mr.
Hoeppner and Mr. Black abstain. Motion approved.

Mr. Hoeppner discussed a variety of issues and problems around the resort.

1. He reported on aged condition of units and how to refurbish them. He suggested we stop wasting money painting over the
problems but fix them long term. To use a new product that will not rot and chip paint. Mr, Hoeppner will take board members on tour to
illustrate the condition of units and discuss maintenance. Mr. Hoeppner made a motion to start restoring units correctly and refurbish grounds
around units. Dr. Belitz seconded. All Ayes. Motion approved.

2. He reported on vandalism at the resort. It is much less than last year however it still exist. He intends to light up the dock area
and invest in cameras to catch those responsible. Those responsible if caught will be prosecuted.

3. He reports that the cost of our current property insurance has increased too much since 9/11. He has provided our information to
two additional insurance brokers for cost comparisons. He is also considering other aspects to contract for long-term electricity due to .
another increase from Alliant. He further stated that if additional storage space was available it would afford us the opportunity to purchase in
quantity to qualify for discounts.
4. He stated that IHR has had the wire buried and the lighting equipment for the boat and trailer parking area since spring, The {
lights cannot be installed until Alliant provides a hookup next to the main power box. .
)
5. He up-dated on the tax appeal. As you recall the assessment was appealed last year. The board of adjustment did not agree with .

the assessor. The assessor would not change the assessment to what he felt it should be. IRH has filed a lawsuit against Dickinson County in
order to get the taxes lowered,

6. He discussed at the last meeting moving the next annual meeting to a weekend and to have an informal get together the night
before. Mr, Hoeppner made the motion to have picnic type buffet and entertainment the night before the Saturday annual meeting. Seconded
by Mr. Underwood all Ayes. Motion Approved

7. He discussed the lack of summer employees in the entire lakes area this year, The problem has affected Village West along with
many other business in the area.

Mr. Goodman stated that the Annual Meeting will be held Saturday, November 2, 2002 at 10:00 a.m. The next board of directors
meeting will be held Friday, November I, 2002 at 4:00 p.m. with a gathering for owners to foilow.

Motion to adjourn by Mr. Hoeppner, seconded by Mr. Underwood. Motion approved. Meeting adjourned 5:20 p.m,
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m_/ \ NOTICE OF

[SUNRISE COVE] ANNUAL

AT VILLAGE WEST RESORT

T e MEETING

Village West Resort requests the honor of your presence at the Annual Meeting of
the Sunrise Cove Timeshare Association, which will be held at the Resort on
Saturday, November 2, 2003 at 10:00 a.m. As a thank you to our owners, on

- Friday, November 1, 2002, we are having a Dinner followed with entertainment in
the convention center. Dinner will be served from 6:00 PM to 7:30 PM with
entertainment from 7:30 PM to 9:00 PM

Please RSVP before October 31, 2002 by contacting the Administrative Office at
712-337-3223 ext. 257. We look forward to your attendance and participation.

For more information about the lakes area, log on to IOWAGREATLAKES.com




