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E-Mail Address: fun@vyillagewestresort.com

Dear Sunrise Cove Owner:

Pursuant to the Bylaws of the Sunrise Cove Time-Share Association, Inc., notice is hereby given of the Annual
Meeting of the Membership to be held on Saturday, October 25, 2003, at 3:00 p.m. at Village West Resort & Hotel,
located at 20785 170" Street, Spirit Lake, Iowa. At this meeting of the Membership, we will elect one (1) member
(other than the Directors appointed by the Developer) o the Association’s Board of Directors and will conduct such
other business as may be properly brought before the meeting.

As a thank you to our owners on Saturday. October 25, 2003, we are having a Dinner, followed with entertainment
in the Convention Center. Dinner will be served from 6:30 p.m. — 8:00 p.m. with entertainment from 8:00 p.m. - 9:00
p.m.

Bonus Time rates for Sunrise Cove Units will be based upon availability. Hotel rooms will be offered for $50.00 plus
tax per night. Credits may also be used for Sunrise Cove Units or the Hotel.

The following Annual Meeting Materials are enclosed for your review and/or action: Revocable Proxy (allowing
you o be represented at the meeting if you cannot attend); Board of Directors Candidare Profiles.

A Certificate Designating Official Voting Member which should be requested from the Association and submitted
to the Association Secretary to cover the following circumstances:

1) If a unit is owned by more than one (1) person, the person entitled to cast the vote for the Unit shall de
designated in this certificate which must be signed by all of the recorded owners of the Unit, or

2) Ifa Unit is owned by other than a real person, ¢.g., a corporation or partnership, the officer, employee,
or other individual thereof entitled to cast the vote of the Unit for such legal entry shall be designated in
this certificate which must be signed by the President or Vice President, attested by the Sccretary or
Assistant Sccretary in the case of a corporation or a general partner, in the case of a general partner or
himited partnership, or by the managing member in the case of a limited liability corporation.

(In the case where ownership is held by a husband and wife, one may sign as though he or she owns the Unit
individually without any need 1o establish the concurrence of the absent signature/person.)

Please contact Sunrise Cove at (712) 337-3223 extension 257 and request a Certificate of Designating Official
Voring Member to be mailed. Remember, the certificate must be returned no later than 48 hours prior to election.

We look forward to seeing you on Saturday, October 25, 2003 at the Annual Owners Meeting. If unable to attend
please return your pre-addressed postage paid proxy card.

Sincerely,

Michoed <D. FHoppnes

Michael D. Hoeppner

President

Sunrise Cove Time-Share Association, Inc.



Candidate Profiles

John F. Belitz, D.D.S.

Omaha, Nebraska

Occupation: Dentist

Experience: Practicing Dentist in Omaha, NE. Annual vacationer at Village West Resort & Hotel and a time-share
owner. Have visited the lakes area annually since 1967.

Goals & Objectives: This family experience has been so tremendous, I am deeply interested in promoting this
healthy environment for the future of many familics. Make responsible long range planning to reflect concerns and
needs of all owners, while protecting resources/funds to maintain up-to-date vacation opportunities for owners and
children.

Tom Wellendorf

Urbandale, Towa

Occupation: Sales, Semi-retired

Experience: Currently serving as Commander of the Des Moines Sail & Power Squadron (organization promoting
boating education and water safety.) Served as the Squadron Treasurer and Bridge Officer prior 1o being elected to
the position of Commander. Currently serving as a Board Member and Treasurer of the Epilepsy Association of
Towa. Have a business background with 40 years of experience dealing with customers on the retail, purchasing and
wholesale end of the spectrum.

Goals & Objectives: As a lifetime promoter of the lowa Great Lakes region and as an owner and a promoter of
Sunrise Cove since 1989 1 have a vested interest in the preservation of a first class, family oniented resort. |
recognize the need for corporate profit as well as owner satisfaction. While promoting an atmosphere of fun,
relaxation and family, I would work with management to promote the maintenance of the units, physical plant and
grounds.

Charleen Hawe

Canton, South Dakota

Occupation: Homemaker

Goals & Objectives: Tam married to Don and we have four grown children and cight grandchildren. 1am a wife,
mom, Grandma and homemaker. 1 work as a marketing representative, If elected, 1 will try to help keep Sunrise
Cove a family oriented resort for all ages. Family is all important to me. Twill try to help look at making improvements
and at the same time keeping costs down, giving all families a great legacy to pass on!

John M. Rice

Sioux Falls, South Dakota

Occupation: Insurance Agency Owner/Operator

Experience: 2003 recipient of the Golden Fagle Award from the National Association of Health Underwriters, their
highest award to recognize professional excellence in sales of health insurance products. Past President, Board
Member of Sioux Falls Arena Board, 10 years. Past President, current member of Sioux Falls Association of
Insurance and Financial Advisors. Past President. current member of Lions Club. Husband. father of six and
Grandfather of cleven.

Goals & Objectives: If elected, T would assure that expectations and needs of Sunrise Cove owners are represented
to the Sunrise Cove Board of Directors, promoting a “new sense of community” and a continuous quality experience
for management and owners.

Henry D. Kraayenbrink

Occupation: Amusement Vending Owner/Manager

Experience: We have been owners at Village West for the past five years. Thave served on several committees
in our church, most recently serving as Chairman of our Education Committee. 1 also served on the School Board at
Unity Christian High School in Orange City, lowa for three years and the last year being President of the Board. My
wife and I have three children,

Goals & Objectives: T would like to help make the Resort experience the best for everyone that visits, whether
they are first time visitors or they come each and every year to the Resort.

-

-



FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2002
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BOARD OF DIRECTORS MEETING MINUTES
SUNRISE COVE TIME-SHARE ASSOCIATION, INC.
August 7, 2003

AmeamgormeSunisch:Boudufl)immwashcun\ﬁuugemw&Hmelomhe'!‘dayofAugust.Ml

Directors in atiendance were Mike Hoeppoer, Rod Black, Dr, Jack Belitz, Tom Underwood and Dale Goodman. Representing MANAZREMEnt was
Ellie Albrecht and recording the meeting was Daniclle Osgerby. Also in attendance was Clinton Wells with Goodmanagement.

'l'lzmcetingmsanzdmonhbyMikchppoeradzzop.m‘mmeCoafemwc Roomofv'illngzmnaon&uoeel.
w.u«wmmmumuxaqmnof&mammm

Mr. Hocppoer presented the minutes for the approval of the Board Mecting held on the 8 day of May. 2003. Motion made by Dr.
Belitz and seconded by Mr. Goodman 10 approve minutes, All ayes, Moton approved.

Ellie Albrecht reviewed the Resoet Improvements sinoe May, 2003:

Teunis, Baskethall and ShulTle Board courts almost completed

_H-Row decks cleaned and power washed

_1.1 siding almost completed

New chairs in the one bodroom uaits on (e 600 level

-Lighting on boardwalk completed, fewer problems have occurred

-Walking ramp to the Village Princess complesed

Several new chairs for the beach and outdooe pool arcas have been purchased
-Changing omt air conditioniog umits in the East and West wing units

AOther outside improvements were nol completed due 10 the extremely wet spring

Eilie reviewed and summarized Sunrisc Cove and Resort Operations. Ellie noted that we are Josing summer staff which is crealing a straun
oa the full time employees. Ellic repotted on s success of the Resort's restawrant and convention functions and the new retail store, “Decked
Out™. Eilie rcponedmmc\‘illachrimsshmm and cruises and noted that a change will be made for next year on the shuttle schedule 1o better
accommodate members and guests.

M. Hoeppoer suggested eventually replacing all of the air conditioning units with mote compatible and efficieat units that are
interchangeable.

Mr. Goodman reparted on the June financial statements noting a small reveooe shortfall due 1o an incorect assumption on the number
of members, lack of sales and unpaid maintenance fees. Mr. Goodman noted the preliminary financial statement for July shows a strong
improvement and the adjustments have been made in the number of members in the first draft of the 2004 budget,

Mr. Goodman reviewed the July RCI scores and soted that they met the requirements 10 attain Gold Crown staius, Mr. Goodman stated
that if the ratpgs remain at thelr current Jevel through September 1. 2003 the resoet shoukd contact the RCI representative Lo request d Gold
Crown qualification mspection.

Mr. Hoeppner reported on the status of the insurance chimfotmdmmewungdmmcimmmmpuy had agreed to settle.
Mt Hoeppncriswaiungnnmcsﬁmoﬁbecbd:a Mx.HuppmwudmumhummymmMempMmuwpmcudswi“lx
considerad as taxable income.

Mr. Hoeppeer reported on the progress of the foreclosures for past due maintenance foss and noted that our lawyer continues 10 file the

M, Hoeppaer repoeted that the resoet hired an attorney to seatle (he real estate tax appeal duc 10 the COURY assessor Bol delivering the
proper paperwork. Mt Hoeppoer noted that the feSoft GIXes were substantially raised withoul proper cinse oo motice. Mr. Hoeppoer stated that
the county assessor has not done what her board had asked her 1o do which led Mr. Hoeppner to Lake the cast to trial, Mr. Hoeppoer will be meeting
with the resoet artorney on Tuesday, August 12, 2003 to coatinue the three year battle.

My. Hoeppner reported on new business. Mr. Hoeppmer stated that the remodeling on J1 was not completely finished duc to inchement
weather and internal damage found in the walls of the unit. Mr, Hoeppoer invited the other board members 1o go for & walk 1o show them just how
rotten the siding on the units is. Mr. Hoeppecr advised covering up the problems with ping has got to slop to hold costs. Since the shingles bave
hail damage, now is the tine 10 make the units &5 muintenance free os possible. Mr. Hoeppoer suggested putling a steel roof und cement hardy siding
on the townhouse units. Mr. Hoeppner reported that the Cost would flisciiste on each individual basis depending on the internal water damage. The
water damage comes from the design of using shingles oa the entire unit. My, Hoeppuer solicited a response from the board an repairs and the cobot
of the steel roof oa the units. Mr. Underwoed proposed that the color rensin the same throughout i resort. Mr. Hocppaer asked for & motion
1o start the gepairs tus fall. Mr. Underwood made the motion seconded by Dr. Belitz, All ayes Motion approved.

Mr. Geodman reported on the first draft of the 2004 budget. Mr. Goodman noted that a comservative approach was taken in developing
the toal of unit owsers to be paying maintenance fass int the iminal draft. Mr. Goodman stated that this proposed bedget was bhased ob 3 3%
increase in the amount of msinienance fees and bad debl. Mr. Goodman continved 1o review the 2004 proposed budget in detail,

Mr. Hoeppoer mated that the pudget reflects additional funds that lsave been set aside for ancontrodlable expenses, For example clectric,
gas, Insurance and propane increases above budget numbers. Mr. Hoepprer continues 10 work 10 obtain different avenues for the gas meters, Mr.
Hoeppner stated that funds have pot bheen set-aside for this purpose in the past and when uncoatrollable cxpenses increase it can alter the budget
previously set in place.

Mt. Hoeppeer made the motion © hire Comell Abstract, Mr. Underwood’s Company., to research exsements Lo find out who ows the
gas lines. Mr. Hoeppaer noted tlsat if lowa Resort Holdings owns the lines Sunrise Cove would expenience a substantial meter savings nexl year.
Mr. Underwood offered to assist Mr Hoeppner some evening this fall in the research. He would oot charge Sunrise Cove for his services.

M. Hoeppner discussed an allernative encrgy sousce 1o save money over a period of years. My, Underwood agreed with Mr. Hoeppoer
if we could contract and save moancy we dhoald. Mr. Underwood made the mation 1o 20 forward in obtaining an alleraate enelgy source. Dr. Belitz
secomded the motion. All ayes. Motion approved.

Motion to adjourn made by M. Underwood, seconded by Dr. Belite. Maotion approved. Meeling adjourmad at 3:30 pom

9
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Village West Resort & Hotel requests the honor of your presence at the Annual Meeting
of the Sunrise Cove Time-Share Association, which will be held at the Resort on Saturday,
October 25. 2003 at 3:00 p.m. As a thank you to our OWnNers, we arc having dinner and
entertainment in the Convention Center following the Annual Meeting. Dinner will be
served from 6:30 p.m. to 8:00 p.m. with entertainment from 8:00 p.m. to 9:00 p.m.

Please RSVP before October 25, 2003 by contacting the Administrative Office at
(712) 337-3223 Ext. 257. We look forward to your attendance and participation.

NOTICE OF
ANNUAL
MEETING

For more information about the lakes area, log on to IOWAGREATLAKES.com



